CITRUS COMMUNITY COLLEGE DISTRICT
BOARD

BP 2745 BOARD GOAL SETTING AND SELF-EVALUATION

References: ACCJC Accreditation Standards 1VV.C.10.

The Board of Trustees is committed to setting goals and assessing its own performance
as a Board in order to identify its priorities strengths and areas in which it may improve
its functioning.

To that end, the Board of Trustees has established the following processes:

The Board may establish a standing committee to meet periodically throughout the year
to assist the Board of Trustees in developing its self-evaluation instrument and to assist
with developing new goals for the upcoming year. The standing committee will consist of
the President and the Vice President of the Board of Trustees and will meet in compliance
with Board Policy 2220. The Board self-evaluation shall occur during the first quarter of
the fiscal year. Any evaluation instrument shall be based on the Trustee Goals approved
at the beginning of the prior fiscal year. New goals for the upcoming year will incorporate
self-evaluation discussions, criteria contained in Board Policies regarding Board
operations, as well as criteria defining Board effectiveness promulgated by recognized
practitioners in the field.

All Board members will be asked to complete the evaluation instrument and submit it to
the Superintendent/President’s Office to tabulate a summary of the evaluations.

A summary of the evaluations will be presented and discussed at a Board session
scheduled for that purpose. The results will be used to identify accomplishments in the
past year and goals for the following year. New goals will be developed and approved in
the first quarter of the fiscal year.
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