
Citrus Community College District 
Steering Committee 

Monday, February 23, 2026 
2:45 – 4:00 p.m. 

This meeting will be held in CI 159 

I. CALL TO ORDER, CHAIR: Dr. Greg Schulz, Superintendent/President
II. APPROVAL OF MINUTES: November 10, 2025
III. OLD BUSINESS: Action Items

1. 2025-26 Diversity, Equity, Inclusion, and Accessibility + Purpose Statement 
–Second Read – Dr. Thomas

2. 2025-26 Educational Programs Committee Purpose Statement – Second 
Read – Dr. Hester

3. Student Services Committee (SSC) Revised Administrative Procedure and 
Board Policies – Second Read – Dr. Rams

1. AP 6750 Parking
IV. OLD BUSINESS: Information Items

1. 2026-31 Strategic Plan – Draft Focus Areas – Dr. Hao
V. NEW BUSINESS: Information Items

1. Student Services Committee (SSC) Revised Administrative Procedure and 
Board Policies – First Read – Dr. Rams

• AP 2015 Student Trustee/Student Trustee Elect
• BP 2015 Student Trustee/Student Trustee Elect
• AP 2105 Election of the Student Trustee
• BP 2105 Election of the Student Trustee
• AP 3530 Weapons on Campus
• BP 3530 Weapons on Campus
• AP 5017 Responding to Inquiries of Immigration Status, Citizenship
• Status, and National Origin Information
• AP 5470 Sale/Distribution of Food Items

2. Board of Trustees – Revised Board Policy– First Read – Dr. Schulz

• BP 1200 Mission

Any questions regarding the Steering Committee Agenda should be forwarded to Cydney Leon, Executive Assistant, 
Superintendent/President’s Office – cleon@citruscollege.edu   

mailto:cleon@citruscollege.edu


VI. REPORTS AND UPDATES 

a. Educational Programs Committee – Dr. Dana Hester 
b. Student Services Committee – Dr. Richard F. Rams  
c. Physical Resources and Safety Committee – Ms. Claudette Dain 
d. Financial Resources Committee – Ms. Claudette Dain  
e. Human Resources Advisory Committee – Dr. John Albert 
f. College Information Technology Committee – Dr. Eric Calderon  
g. Strategic Communications, Marketing and Public Affairs – Ms. Lisa McPheron  
h. Institutional Effectiveness Committee – Dr. Lan Hao 
i. Institutional Research and Planning Committee – Dr. Lan Hao 
j. Program Review Coordinator – Mr. Dan Volonte 
k. Student Learning Outcomes Assessment (SLOA) Coordinator – Dr. Catie 

Besancon 
l. Diversity, Equity, Inclusion, and Accessibility + Committee – Dr. Ty Thomas  
m. Professional Learning Committee – Dr. Ty Thomas  
n. Accreditation – Dr. Dana Hester & Dr. Catie Besancon 
o. Academic Senate President – Ms. Lisa Villa 
p. ASCC Representatives – Student Representatives, to be confirmed 
q. Classified – Ms. Danielle Weller 
r. Supervisors/Confidential President – Ms. Lisa Fowler  
s. Superintendent/President – Dr. Greg Schulz 

 
VII. ADJOURNMENT: Dr. Greg Schulz  



2025-26 STEERING COMMITTEE MEMBERS 
 
CHAIR – Dr. Greg Schulz, Superintendent/President  
 
STANDING COMMITTEE CHAIRS  
1. Dr. Dana Hester, Educational Programs Committee  
2. Dr. Richard F. Rams, Student Services Committee  
3. Claudette Dain, Financial Resources Committee and Physical Resources and Safety 
Committee  
4. Dr. Lan Hao, Institutional Effectiveness Committee and Institutional Research and 
Planning Committee 
5. Dr. Eric Calderon, College Information Technology Committee  
6. Lisa McPheron, Strategic Communications, Marketing and Public Affairs 
7. *Dan Volonte, Program Review Committee  
8. Dr. John Albert, Human Resources Advisory/Staff Diversity Committee  
9. *Dr. Catie Besancon, Student Learning Outcomes Assessment Coordinator  
10. Dr. Ty Thomas, Diversity, Equity, Inclusion, and Accessibility + Committee and 
Professional Learning Committee  
 
CLASSIFIED REPRESENTATION  
1. Danielle Weller 
2. Cathy Day  
 
SUPERVISORS/CONFIDENTIAL  
1. Lisa Fowler, President, Supervisors/Confidential Team  
 
FACULTY REPRESENTATION  
1. Spencer Boldt  
2. Dave Brown 
3. Dalvir Dhillon 
4. Ken Edwards 
5. Patty Glover 
6. Dr. Elaine Jefferson 
7. Renee Liskey 
8. Dr. Gerhard Peters 
9. Tommy Reyes 
10. Cheri Swatek 
11. Lisa Villa 
12. Ji Hee Yoo 
 



STUDENT REPRESENTATION  
1. Student representative to be confirmed 
2. Student representative to be confirmed 
 
RECORDING SECRETARY  
1. Cydney Leon 
 
2026-2031 STRATEGIC PLAN MEMBERS 
1. Jody Barrass 
2. Fred Diamond 
3. Kathy Flores 
4. Dr. Elaine Lipiz Gonzalez 
5. Dr. Kim Orlijan  
6. Student Representative (to be confirmed) 
7. Student Representative (to be confirmed) 
8. Dr. Gerald Sequeira  
9. Dr. Bala Sethu Raja 
 
 
*This standing committee chair vote is made by a faculty member.  




